DP86B0024qaI00 10000 


Dea 


16 AUG i960 


phar of 

fpertocors f | 

MEMORANDUM FOR: Chairman, President's Board of  vassltants 
on Foreign lnbpeiligence Activities 


atimated Foreign Intelligeece Costs for 
Fiscal Year i959 


‘» tteched ta the report «9 estimated leretge iatallizence costs 
{er Fiseal Year 1939. . 


, Ye ecope of the ecet eotirv-ates contained in the Frepext covera 
tovaee United tates foreign intelligence activities that are subject ic 
the coordinating authority of the Diregger of Central tatelligence ead te 
the guidance of the United states InteMigence Board, 


3. This report is to serve a parely statieties PUrpese inaarouck 
ae Coats can only be distributed inte son.2 of the functional categeries 
by résorting to individual judys ents which are subject te varying 
de reas of interpretation. 


4. The coat estimates have been developed an the basis of actual 
seligations incurred durlag tne fiec ai year ending 3) Jane 195% and 
derived frar: two basic typee of cost date: 


ieect < Dligstiess: Thuae obligations actually iecarred 
by an intelligence command, bureau or element thereof, or axy 
C@inpsraele intelligence erganisition which actually perierms the 
intelli. gues activity iavclyed ead can ideatify the related obligations. 
in ¢stence, auch obligations are those ander the direct costral of an 
istellizence organisation or Sn intellizance elexent ef a larger oryani- 
uation, 
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indirect Vbligations: These obllj aticns whieh appear ic 
mc n-intelligence commands, burenus, servicas, of other comparable 
arghcizations Bs a part of their ome budget operations, bat eas be 
identiiied a9 being im support of am intelligence activity, e.g., sesearch 
Rod evelopment projects perfor:-ed for iereiga intelligence purposes, 


5. The crethods used by the departmente and agencies ia cor - 
puting aad reporting the coat estin ates heve varied; for exaripie: 


“avy pad Air Force have included all their ideatifiable or o- 
Gaction anc. dlveermiasiion Coste ander the single Reading of Naval 
and fier Intelligence reapectively. 


fhe fuactioas af the Gilice of “pectal Cperstions, Office of 
the secretary of Defesee are sot properly chargesdle te either the 
collection s¢ production of intelligence since theiy responsibilities are 
tiited te the general area of policy formulation. Fer this reasoe, the 
ceate of the Olfice of Special (pevetions are inciaded im the regort ander 
the headin, Auxiliary Activitios”, Similarly, a pertion of the coste of 
the Joiat Chiels of Staff (§C&) aad the Ceatral loteNigeace Ageacy are 
ingledes wader thie heading. 


: in accordance with the terms of reference (UBIB-u-53. 1/1} 
tertain latitudes were allewed in the praseatation of date, This pex- 
mitted # reporting departecent or ageagy is either inclade the sappsrt 
coste utder Collection aad Techsical Srocessing and Production and 
vibteminstion activities, of ts show lhese support costs as separate 
iter. aader 4 third grouping--Aauiliary Activities. At the tire the 
cost data jor the three military cexviees aad MEA were synthesised for 
tieal subriesies, it became apparent that the epticnal presentatica of 
deta within theses category groupings resulted in @ nom-usiferm gre- 
eentation. Ia erder te preclude distortioas and imbalances in statistical 
greeentation, the date listed wader the groupiay Ausillary Activities for 
She three milltary Services were appropriately iategrated inte the 
activities ander C olleetios and Techaical rceessing, aod Mroduction 
and Olesey ination. 
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The ouailiary items of Admisistrativa, Training, Con meuni- 
cations. security, Research, ete., are oot segregated becaase costs 
of these items cannat be meaniagfully related to State's “foreigs 
tutelligence operation, That (a, ne meaningial groration of “training | 
esate, for example, can be determined ag specifically appiicable to 

“foreign intelligence as separate and apart fron: other er regalar 

Fereign Rervice operations. Further, evwerseas ceates for auth iteme 
36 translation, printing aad repredugtion, ete., in additiea to being 
si @entagiess whea related te istellijenee,  coald be developed only en 
am arbitrary and inaccerate bazia, , 


& The detafied figures whieh were developed and subs itted hy 
the carticipating departi: ents and agencies were reviewed, summarised 
a0 logorpe rated im the atteched report by the Coot Estimates Cammittee 
edthe VLIE. S’embers of the Cameaitter ace available te answer 
questions relative te the estimates eubm.itted by their reepective depart- 
ments aad ageoctes, 


7, Acrsagenents for meetings, if desired, may be made through 
idward 3. saunders, Chairman ef the Cost Eeticcates Come ithee., 


SIGNED 


.ULEN YW. BELLES 
sMrectar 
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Remarks: 


At its 2 August meeting USIB approved the 
Cost Estimates Committee report and the 
letter transmitting it to Mr. Stans and 
General Hull. 
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